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 1.1..  FROM THE DESK OF 

MANAGING DIRECTOR

The volatile external environment, marked by India’s general elections and political instability in Bangladesh,

significantly impacted our export-driven operations, which account for 79% of  our business. Coupled with

domestic challenges such as a sluggish construction sector and rising input costs, these factors tested our

agility. Internally, aging infrastructure at our Darla Board Factory led to production setbacks, while

competition from MDF, plywood, and particleboard manufacturers intensified. Despite these headwinds,

BBPL achieved a modest net profit of  Nu. 4.88 million, a testament to our strategic interventions and

unwavering commitment to excellence Our financial performance, while falling short of  expectations with

total operational revenue of  Nu. 287.98 million, showcased pockets of  strength. Furniture sales exceeded

projections by 110.58%, reaching Nu. 52.64 million, driven by strategic wins such as large-scale school

furniture projects and wardrobe supplies to Gyalsung Academies. Particleboard sales, though impacted by

export challenges, remained the backbone of  our revenue at Nu. 215.86 million. These results underscore our

ability to pivot and capitalize on domestic opportunities while navigating export market constraints.

Operationally, we faced a 10.49% decline in raw board production and a 7.20% drop in laminated board

output due to increased downtime and raw material shortages. However, our furniture production surged,

reflecting our focus on capturing the high-margin domestic market. Our forestry operations also made strides,

leveraging scientific thinning to secure cost-effective raw materials and reducing reliance on private forests,

aligning with our sustainability goals.

Looking ahead, we are poised to transform challenges into opportunities. Our strategic roadmap includes

securing BIS certification to strengthen our position in the Indian export market, upgrading critical machinery

to enhance production reliability, and expanding our furniture portfolio through bold B2B and B2C

initiatives. We are also exploring diversification into shuttering ply to tap into the growing construction sector

and introducing premium particleboard variants to counter competitive pressures. These efforts, coupled with

prudent cost management and a focus on sustainability, will

drive long-term growth and profitability.

With optimism and resolve, I look forward to a transformative 2025, as we continue to build a resilient,

future-ready BBPL that delivers value to all stakeholders.

With warm regards,

Sherab Namgay

Managing Director

As I reflect on the journey of  Bhutan Board Products

Limited (BBPL) through 2024, I am both humbled and

inspired by the resilience and determination that have

defined our path. This year presented an array of

challenges from geopolitical disruptions in India and

Bangladesh to intensified market competition and

internal operational hurdles. Yet, amidst these

adversities, BBPL has not only endured but also laid

the groundwork for a stronger, more innovative future.
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About BBPL

1. Background

The company was incorporated under the Companies Act in 1983 as one of the largest manufacturing units

in Bhutan. The Tala factory was operationalized in 1988 and the Pasakha Furniture Factory was

operationalized in 1991.

Bhutan Board Products Limited (BBPL) is a DHI linked Company. It was established with primary mandate

of value addition to scarce forest resources, as a Joint Venture Undertaking between Royal Government of

Bhutan and private promoter Company, M/s H& K Co., on the basis of 80:20 ownership. 

2 .   Share Capital

S/N Particulars No. of Shares Value (in Nu.) %

1 Authorized Capital - 150,000,000.00 -

2 Face Value of each share - 10.00 -

3 Total No. of Shares issued 14,000,140 140,001,400.00

4 Shares of Druk Holding and Investments (DHI) 6,683,340 66,833,400.00 47.7

5 Shares of Financial Institutions:

(a) Bank of Bhutan (BOB) 1,724,000 17,240,000.00 12.3

(b) Royal Insurance Corporation of Bhutan (RICB) 118,300 1,183,000.00 0.8

(c) Bhutan National Bank (BNB) 14,000 140,000.00 0.1

6 Shares of Zhung Dratshang 829,500 8,295,000.00 5.9

7 Shares owned by Hing & Kong Company (H&K Co) 480,000 4,800,000.00 3.4

8 Shares owned by others

(a) Royal Bhutan Army 294,000.00 2,940,000.00 2.1

(b) Shares owned by the BBPL Employees. 11,500.00 115,000.00 0.1

(c) Shares owned by the private individuals. 3,845,500.00 38,455,000.00 27.5

14,000,140.00 140,001,400.00 100.0
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3.      Factories

The Particle Board Factory in Darla is equipped with sophisticated machineries imported from

SIEMPELKAMP, Germany. The Plant consumes raw wood extracted from forest land leased to the

Company as the primary raw material to produce medium density (graded) plain particleboards and pre-

laminated particleboards conforming to German DIN. The products are also certified by Bhutan

Standards Bureau.

BBPL’s Furniture Factory is located at Balujhora, Pasakha about 15 Kms away from Phuentsholing. The

Unit produces two ranges of furniture prefabricated from particleboards- Home and Office range with

knockdown features and hardware imported from Malaysia and Singapore. The furniture is designed on

machinery and equipment from BIESSE, Italy.

4.     Human Resources 

The company currently employs 274 people with bulk of the employees being skilled but primary and

secondary education. Except for two employees in the export market, rest of the employees are

Bhutanese. 

The company currently engages about 19 contractors, including wood raw material suppliers, firewood

transporters and 6 machine operators to extract firewood from the plantation areas managed by the

company, executing works worth Nu.32.20 million during the year.

5.     Key Markets

The two primary finished products - Particleboards and Furniture- are marketed mostly in India (about

85%) and the balance 15% in the local market of Bhutan.

6.     Other projects

The company's foray into timber extraction and supply, along with its diversified revenue streams in

organic manure production, tree sapling sales and exemplifies its commitment to sustainable business

practices and environmental stewardship. Through these strategic initiatives, the company not only aims

to enhance its revenue but also contributes to forest conservation, soil fertility enhancement, and

sustainable development goals. By aligning its business activities with societal and environmental needs,

the company positions itself as a responsible corporate entity driving positive change in the community.

---------------------------------------------------------------End--------------------------------------------------------
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Board Directors visit to thinning site at Chanachen, Gelling Geog
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MR. UGYEN PENJORE

Chairman

     Mr. Ugyen Penjore has a Bachelor Degree in

Science from University of  Adelaide, West Australia and a

Master Degree in the same discipline from Cranfield

University, United Kingdom. He joined Ministry of

Agriculture and Forests as Assistant Research Officer in

April 1992. He served as Director, Department of  Cottage

and Small Industry ,Ministry of  Economic Affairs from July

2011 till July 2016. Prior to his current position, he served as

the Director General in Department of  Agriculture

Marketing and Co-operatives, Ministry of  Agriculture and

Forests. Currently, he is the Director General, Competition

and Consumer Affairs Authority under the Ministry of

Industry, Commerce and Employment. He has long year of

experience as board directors in several agencies.

Mr. Ugyen Penjore serves as the Chairman on BBPL Board.

Ms. Karma Choden is the General Counsel of  Druk Holding and

Investments Limited. She earned her LL.M from Queensland University

of  Technology from Brisbane, Australia in July 2010 and Post Graduate

Diploma in National Laws from Royal Institute of  Management,

Semtokha in June 2006. She completed her B.A,LLB(Honors), from

Govt. Law College, Mumbai.

She serves as non-executive director on the board.

MRS.  KARMA CHODEN

Board Director

Mr. Phuntsho Rabsel Dorji works for the Gelephu

Mindfulness City project under His Majesty’s Secretariat. He

was previously an entrepreneur and consultant with interests

in social entrepreneurship, education, and tourism. He is

passionate about the issues around Bhutan’s transformation

and arrival on the global stage, including the development of

entrepreneurship education, advancement of  emerging

technologies, and the creation of  new industries. He has a

Bachelor’s Degree from St. Stephen’s College in India, and an

MBA from the University of  Geneva in Switzerland.

He serves as non-executive director on the board.

MR. PHUNTSHO RABSEL DORJI

Board Director
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DR. DAMBER S KHARKA

Board Director

Dr. Damber S Kharka has a PhD in Financial Economics.

Prior to his current position, he served for 13 years at DHI

as the Director of  Corporate Performance Department, and

Royal Institute of  Management (RIM) for 19 years as a

faculty member. He is an economist by profession and a

certified trainer in Corporate Governance and several other

management disciplines. He has long years of  experience as

board director in several companies across industries in

Bhutan and has significantly contributed to the growth of

the companies.

He serves as the Independent Director on BBPL Board.

An IT professional by trade and over 15 years of  diverse experience,

he worked in the private sector, corporations and own

entrepreneurial ventures from 2008. He has experiences in various

roles, spanning from application development, ERP implementation,

project management and leadership positions. He is currently

working in Gerab Nyed-Yon Limited as Senior Analyst.

He serves as non-executive director on the board.

MR. PAYMA JUMTSHO WANGCHUK

Board Director

Mr. Druyang Dorji works in a family business, M/S

Shangrila Enterprise, which is one of  the biggest cold

stores set ups in the country, from 2006. He also serves as a

Director on board of  M/s Shangri-La Enterprise Private

Limited and now heads a new FDI Project, M/s Thai

Bhutan Biotech Project for production of  medicinal

mushrooms and manufacture of  medicinal mushroom

products.

He serves as the non-independent director on BBPL Board.

MR. DRUYANG DORJI

Board Director
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Mr. Sherab Namgay is the Managing Director of  the

Company. He obtained his Master of  Business

Administration (MBA) from Curtin University, Australia

and Bachelor’s Degree in Economics from PSG College of

Arts and Science, India. He is a Certified Balanced

Scorecard Professional focused in strategy formulation and

execution from Balanced Scorecard Institute, USA.

Prior to joining BBPL, Mr. Namgay worked as the

Associate Director at Druk Holding and Investments. In

the past, he served on the board of  multiple companies like

BPC, CDCL, DCCL, DPL, ABHL and DML and

participated extensively in various Board Committees. He

also served in the Office of  Performance Management, His

Majesty’s Secretariat for three years from 2015-2017.

He serves as the Executive Director on the board of

BBPL.

MR. SHERAB NAMGAY

Managing Director
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1.4 Management Team
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BOARD DIRECTORS 
visit to BBPL Showroom in Phuentsholing

BHUTAN
BOARD
S I N C E  1 9 8 3
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BBPL's Ready-to Assemble Furniture in Gyalsung Academies
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Name Designation

Date of

initial

appointment

Date of  re-

appointment
Status Term

Board on

other

Companies

Mr. Ugyen Penjore

Director General, 

Competition and

Consumers

Affairs Authority,

MOICE

29.04.2024
Non-

independent 
First term None

Ms Karma Choden
Associate

Director, DHI
02.04.2024

Non-

independent 
First term None

Dr. Damber S

Kharka
Private Business 21.04.2020 28.03.2023 Independent Reappointed None

Mr. Phuntsho

Rabsel Dorji
GMC,HMS 02.04.2024

Non-

independent 
First term None

Mr. Payma J

Wangchuk

Sr. Analyst

Gerab Nyed-Yon

Limited

15.03.2024
Non-

independent 
First term None

Mr. Druyang Dorji

M/s: Shangrila

Enterprise

Phuentsholing

21.04.2021 28.03.2023
Non-

independent 
Reappointed

M/s

Shangrila

Private

Limited

Mr. Sherab Namgay

Managing

Director

BBPL

Phuentsholing

16.03.2021 16.03.2021 Executive Second term

Royal

Bhutan

Lottery

Limited

CORPORATE GOVERNANCE REPORT

Bhutan Board Products Limited has complied with the requirements of  the Companies Act of  Bhutan

2016, Corporate Governance Code and Ownership Policy of  Druk Holding & Investments Limited (DHI)

and other statutory requirements.

BOARD

1. Board Charter

The Board charter outlines the guidelines governing the operations of  the Board of  Directors, including

their roles and responsibilities, and specifies the board's functions and powers to ensure that all members are

fully informed of  their duties. During board meetings, the Directors are actively engaged and participate in

discussions, contributing their professional expertise and opinions.

Table 1: Board Members,2024

The details of  the Board Directors and their date of  appointment are:
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S/

N
Board Directors 166 167 168 169 170 Remarks

1 Mr. Ugyen Penjore N N Y Y Y 3/5

2 Ms Karma Choden N Y Y Y Y 4/5

3 Mr. Phuntsho Rabsel Dorji N Y Y N N 2/5

4 Dr Damber S Kharka Y Y Y N Y 4/5

5 Mr. Payma J Wangchuk N Y Y Y Y 4/5

6 Mr. Druyang Dorji Y N N Y Y 3/5

7 Mr. Sherab Namgay Y Y Y Y Y 5/5

S/N Board Meeting Dates Board Meeting Nos

1 March 27,2024 166  Board Meeting 
th

2 April 12, 2024 167  Board Meeting
th

3 July 15, 2024 168  Board Meeting
th

4 October 18,2024 169  Board Meeting
th

5 November 29, 2024 170  Board Meeting
th

(2) Board Composition

The Board is composed of  seven directors, one of  whom is the Managing Director. DHI appoints three

members, while two members are nominated by minority shareholders, and there is one independent

director. All director appointments are approved during the general meetings.

(3) Board Meetings

Five Board Meetings were held in the year 2024, adhering to the quorum requirements and the minimum

gaps between meetings as specified by the Companies Act of  Bhutan 2016. The following are the dates of

the meetings and the attendance records of  the Directors:

(a) Dates of  Board Meetings held in 2024

Attendance of  Board Directors from 27  March 2024 till 29  November 2024.
th th
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S/N BAC Members
 1th

BAC

17th

BAC

18th

BAC
Remarks

1 Dr. Damber S Kharka Y Y Y 3/3

2 Ms Karma Choden - Y Y 2/3

3 Mr. Phuntsho Rabsel Dorji - Y - 1/3

4 Mrs. Kinlay Tshering Y - - 1/3

5 Mr. Sonam Tobgay Y - - 1/3

S/N Directors Fees

1 Full Board 292,000.00

2 Board Audit Committee 30,000.00

3 Annual General Meetings 60,000.00

The Directors are sent meeting notices, usually at least five working days in advance, along with a

comprehensive agenda and a full set of  board papers containing adequate information about the topics to be

discussed. The Company Secretary is responsible for accurately recording and securely maintaining all minutes

of  the Board meetings, including decisions made through circular passed resolutions.

BOARD AUDIT COMMITTEE

In 2024, the Board Audit Committee comprised two Non-Independent Directors and one Independent

Director. To ensure the highest standards of  corporate governance, an independent Director chairs the Board

Audit Committee, and the Managing Director does not sit on the BAC to maintain the committee's

independence.

ATTENDANCE OF BOARD AUDIT 

In 2024, the Board Audit Committee met three times.

DIRECTOR’S REMUNERATION

The Sitting Fees of  Board Directors for the year 2024 is as follows:
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ANNUAL GENERAL MEETING

The 40th Annual General of  the company was held on 28th March,2025 at 2.00pm in Hotel Ro-Chog Pel,

Thimphu. 

Key highlights of  the meetings:

The AGM endorsed the appointment of  following Directors-

(a) The Shareholders endorsed the continuation of  Dr. Damber S Kharka, serving as an Independent

Director,    and Mr. Druyang Dorji, representing minority shareholders and founding promoter on the

board.

(b) The tenure of  Director Ugyen Penjore, Director General of  the Competition and Consumers Affairs

Authority; Mr. Phuntsho Rabsel Dorji of  Gelephu Mindfulness City under His Majesty’s Secretariat and

Mr. Payma Jumtsho Wangchuk, Senior Analyst, representing Gerab Nyed-Yon Limited would conclude in

2026.

(c) The Shareholders approved the resignation and reappointment of  Ms. Karma Choden, DHI nominee

director on the board to ensure compliance with the Companies Act's provisions.

The shareholders approved a bonus share issuance at a ratio of  1:2 (one bonus share for every two shares

held), equivalent to a 50% dividend or Nu. 70 million if  distributed in cash.
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BBPL's Kitchen Cabinet
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4. AUDITED FINANCIAL REPORT 2024
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Board Directors visit to RTAF Factory, Pasakha
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BBPL Furniture supplied to the Schools 
in 2024
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Phuentsholing,

Chukha, Bhutan
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