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1.1 From the Desk of Managing Director 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 

 
 

 
 
 
We have faced challenges such as aging infrastructure, equipment issues, and disruptions in 
the supply chain due to various factors, including adverse weather conditions. However, the 
resilience and commitment of our team have propelled us forward. 

 
Our strategic measures have yielded positive results, leading to increased revenue and 
profitability in both the particleboard and furniture segments. Our successful entry into the 
Bangladesh market is a testament to our growing reputation and acceptance of our products 
internationally. Furthermore, the recent expansion into the timber and organic fertilizer 
businesses will further strengthen our position as a profitable company capable of providing 
substantial dividends to our shareholders in the near future. 

 
While we celebrate our achievements, we remain cognizant of the challenges that lie ahead. 
The particleboard industry faces stiff competition from alternative materials, and regulatory 
complexities persist in export markets. Additionally, shortages of skilled workers and 
logistical hurdles continue to pose ongoing challenges. Although our furniture business is 
currently confined to domestic markets, we are actively working towards expanding our 
reach. 

 
Nevertheless, we are undeterred in our pursuit of growth and sustainability. Through 
strategic initiatives such as obtaining quality certifications, expanding our market presence, 
and investing in research and development, we are confident in overcoming these challenges 
and capitalizing on new opportunities. 

 
I express my sincere appreciation to all stakeholders for their unwavering support and 
commitment to our shared objectives. Together, we will uphold the highest standards of 
professionalism and ethical conduct as we navigate the journey ahead. 

 
 
 
 
 

I extend my heartfelt gratitude to all 
stakeholders who have supported our 
operations and contributed to the success of 
Bhutan Board. A few years ago, Bhutan 
Board was facing significant challenges, 
with shareholders losing hope amidst 
consecutive financial losses. However, 
through perseverance and dedication, we 
have transformed from a struggling entity 
on the brink of closure to a robust company 
that has delivered consistent profits for 
three consecutive years. 
 
Despite navigating through a demanding 
business landscape, our company has 
continued to make remarkable progress and 
achieve significant milestones. 
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With collective efforts and determination, I am confident that we will continue to achieve 
success and create value for our shareholders and the communities we serve. 
 

 
Warm regards, 

 
 
 

Managing Director 
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2.1 About BBPL 
 
1. Background 
The company was incorporated under the Companies Act in 1983 as one of the largest 
manufacturing units in Bhutan. The Tala factory was operationalized in 1988 and the Pasakha 
Furniture Factory was operationalized in 1991. 

 
Bhutan Board Products Limited (BBPL) is a DHI linked Company. It was established with 
primary mandate of value addition to scarce forest resources, as a Joint Venture Undertaking 
between Royal Government of Bhutan and private promoter Company, M/s H& K Co., on 
the basis of 80:20 ownership.  
 
2. Share Capital 

 

 
 

3. Factories 
The Particle Board Factory in Darla is equipped with sophisticated machineries imported 
from SIEMPELKAMP, Germany. The Plant consumes raw wood extracted from forest land 
leased to the Company as the primary raw material to produce medium density (graded) 
plain particleboards and pre-laminated particleboards conforming to German DIN and Indian 
BIS standards. The products are also certified by Bhutan Standards Bureau. 

 
BBPL’s Furniture Factory is located at Balujhora, Pasakha about 15 Kms away from 
Phuentsholing. The Unit produces two ranges of furniture prefabricated from particleboards- 

S/N Particulars 
No. of 
Shares Value (in Nu.) % 

1 Authorized Capital  - 150,000,000.00 - 

2 Face Value of each share  - 10.00 - 
3 Total No. of Shares issued 1,400,0140 140,001,400.00  

4 
Shares of Druk Holding and 
Investments (DHI) 668,3340 66,833,400.00 47.74 

5 Shares of Financial Institutions:    
 (a) Bank of Bhutan (BOB) 1,724,000 17,240,000.00 12.31 

(b) 
Royal Insurance Corporation of       
Bhutan (RICB) 118,300 1,183,000.00 0.84 

(c) Bhutan National Bank (BNB) 14,000 140,000.00 0.10 
6 Shares of Zhung Dratshang 829,500 8,295,000.00 5.92 

 7 
Shares owned by Hing & Kong 
Company (H&K Co) 480,000 4,800,000.00 3.43 

 8 Shares owned by others    
 (a) Royal Bhutan Army 294,000 2,940,000.00 2.10 

(b) 
Shares owned by the BBPL 
Employees. 11,500 115,000.00 0.08 

(c) 
Shares owned by the private 
individuals. 3,845,500 38,455,000.00 27.47 

    14,000,140 140,001,400.00 100.00 
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Home and Office range with knockdown features and hardware imported from Malaysia and 
Singapore. The furniture is designed on machinery and equipment from BIESSE, Italy. 

 
4. Human Resources  
The company currently employs 268 people with bulk of the employees being skilled but 
primary and secondary education. Except for two employees in the export market, rest of the 
employees are Bhutanese.  
 
The company currently engages about 36 contractors, including wood raw material suppliers, 
firewood transporters and machine operators to extract firewood from the plantation areas 
managed by the company.  
 
5. Key Markets 
The two primary finished products - Particleboards and Furniture- are marketed mostly in 
India (about 85%) and the balance 15% in the local market of Bhutan. 
 
6. New projects 
The company's foray into timber extraction and supply, along with its diversified revenue 
streams in organic manure production, tree sapling sales, and MDF crate production, 
exemplifies its commitment to sustainable business practices and environmental stewardship. 
Through these strategic initiatives, the company not only aims to enhance its revenue but also 
contributes to forest conservation, soil fertility enhancement, and sustainable development 
goals. By aligning its business activities with societal and environmental needs, the company 
positions itself as a responsible corporate entity driving positive change in the community. 
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2.2 Board Directors 
 

  
Dasho Sonam Jamtsho has a Master Degree in Taxation and Business Laws from NALSAR 
University, Hyderabad. He joined civil service in 1993 as Senior Tax Officer and served as 
Senior Tax Officer, Assistant Director, Joint Commissioner and Regional Director in 
Phuentsholing, Samtse and Gelephu till 2013. Prior to his current position, he served as the 
Director, Department of Medical Supplies and Health Infrastructure under Ministry of Health 
& as Dzongda of Wangduephodrang Dzongkhag. Currently, he is the Director General, 
Department of Revenue & Customs.  
 
Dasho Sonam Jamtsho serves as the Chairman on BBPL Board. 
 

 
 
 
 
 

 
 

Lopon Rinzin graduated from Tango Buddhist College in 2007. He served as Accountant of 
the Central Monastic Body from 2008 for three years before his appointment as the Cultural 
Officer in 2012. He also served as Assistant Administrative Officer in Central Monastic Body 
before his current appointment as Lam of Dechenphug Lhakhang. 
 
Lopon Rinzin serves as the non-independent director on BBPL Board. 
 

 
Aum Kinlay Tshering has a Master of Horticulture (Master by Research) from the Melbourne 
University, Australia in 2008 and a Post Graduate Diploma in Agricultural Science from the 
same University in 2005. She joined civil service in November 2016 as the Director in the 
Department of Agriculture. Currently she is the Director General in the Department of 
Agricultural Marketing and Cooperatives (DAMC), under Ministry of Agriculture and 
Forests. She serves as Director on the board of Bhutan Agro-Industries Limited. and Food 
Corporation of Bhutan Limited.  
 
Aum Kinlay Tshering serves as the non-independent director on BBPL Board 

DASHO SONAM JAMTSHO 
BOARD CHAIRMAN 
 

LOPON RINZIN 
BOARD OF DIRECTOR 
 

AUM KINLAY TSHERING 
BOARD OF DIRECTOR 
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Dr. Damber S Kharka has a PhD in Financial Economics and currently works as MD of Ugen 
Trading, Thimphu. Prior to his current position, he served for 13 years at DHI as the Director 
of Corporate Performance Department, and Royal Institute of Management (RIM) for 19 years 
as a faculty member. He is an economist by profession and a certified trainer in Corporate 
Governance and several other management disciplines. He has long years of experience as 
board director in several companies across industries in Bhutan and has significantly 
contributed to the growth of the companies.  
 
He serves as the Independent Director on BBPL Board. 
 
 

 
Mr. Sonam Tobgay is currently serving as Associate Director in the Department of Finance, 
Druk Holding & Investment (DHI). He has a Master of Business Administration (MBA) from 
the Hague University of Applied Sciences, Netherland in 2012 and Bachelor of Degree in 
Commerce (Hons) Delhi University from Sherubtse College in 2006. He worked in Bhutan 
Power Corporation as Finance Officer from 2007 till 2014. He is currently on board of Bhutan 
National Bank Limited and Bhutan Livestock Development Corporation Limited. 
 
He serves as the non-independent director on BBPL Board. 
 

 
Mr. Druyang Dorji works in a family business, M/S Shangrila Enterprise, which is one of the 
biggest cold stores set ups in the country, from 2006. He also serves as a director on board of 
M/s Shangri-La Enterprise Private Limited and now heads a new FDI Project, M/s Thai 
Bhutan Biotech Project for production of medicinal mushrooms and manufacture of medicinal 
mushroom products. 
He serves as the non-independent director on BBPL Board. 
 

DR. DAMBER S KHARKA 
BOARD OF DIRECTOR 
 

MR. SONAM TOBGAY 
BOARD OF DIRECTOR 
 

MR. DRUYANG DORJI 
BOARD OF DIRECTOR 
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Mr. Sherab Namgay is the Managing Director of the Company. He obtained his Master of 
Business Administration (MBA) from Curtin University, Australia and Bachelor’s Degree in 
Economics from PSG College of Arts and Science, India. He is a Certified Balanced Scorecard 
Professional focused in strategy formulation and execution from Balanced Scorecard Institute, 
USA. 
 
Prior to joining BBPL, Mr. Namgay worked as the Associate Director at Druk Holding and 
Investments. In the past, he served on the board of multiple companies like BPC, CDCL, 
DCCL, DPL, ABHL and DML and participated extensively in various Board Committees. He 
also served in the Office of Performance Management, His Majesty’s Secretariat for three years 
from 2015-2017. 
 
He serves as the Executive Director on the board of BBPL. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MR. SHERAB NAMGAY 
MANAGING DIRECTOR 
 



Annual Report 2023 pg. 12  

 
 
 
2.3 Management Team 
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3.1 Director’s Report 
 
Dear Shareholders, 
 
I am honored to present the Directors' Report for the Financial Year 2023. 
 
Performance and Operations Highlights 
In 2023, the company made significant strides in performance despite facing challenges from 
the demanding business landscape, aging infrastructure, and outdated machinery. Despite 
fierce competition in the particleboard market, the company successfully increased its 
revenue and profitability through a variety of strategic measures. Additionally, the furniture 
segment saw a rise in revenue, primarily fueled by institutional orders from Gyalsung. 
However, delivering particle boards to external markets posed challenges due to production 
disruptions caused by unavailable spare parts from equipment manufacturers and shortages 
of critical raw materials like firewood, exacerbated by severe monsoon conditions affecting 
harvesting plans. 
 
Moreover, the company continues to face obstacles in external markets, where competitors 
offer competitive pricing and enhanced services, including a broader range of shades, 
thicknesses, and board sizes. These challenges highlight the need for ongoing adaptation and 
innovation to maintain competitiveness and ensure sustained growth amid changing market 
dynamics. The entry into Bangladesh market during the year gives much hope after our 
products were received well by interior designers, contractors and furniture manufacturers. 
 
Production highlights 

1. Particle Board Production: 
The production of raw boards experienced a decline in 2023, with 188,184 sheets 
produced, indicating a decrease of 12.42% compared to the previous year. Likewise, 
the production of laminated boards totaled 154,020 sheets, reflecting a decrease of 
13.64% from the previous year. This reduction in production can be linked to an 
increase in downtime from 4,396.33 hours to 5,281.10 hours due to a shortage of spare 
parts, key raw materials and market demands. 
 
 
The specific production figures for the Darla Board Factory are: 

S/N Particulars 2023 2022 Remarks 
1 Raw Board (in pcs) 188,184 211,565 (12.42%) 
2 Laminated boards (in pcs) 154,020 175,043 (13.64%) 
3 Plant Capacity utilization- 

Laminated (%) 
41.29 41.69 (0.40%) 

4 Total Down time (in hrs) 5,281.1 4,396.33 (884.77) 
 

Despite the production decrease and heightened downtime, it's important to highlight 
the improved financial and overall performance of the board factory compared to 
prior years. This improvement is attributed to enhanced operational efficiencies, 
stricter cost control, and waste reduction efforts. It underscores the resilience and 
adaptability of our operations in overcoming challenges and sustaining advancement. 
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Our commitment remains steadfast in further enhancing efficiency and overcoming 
operational obstacles to ensure continued growth and profitability in the future. 

 
 

2. Furniture Production: 
In the year 2023, the Pasakha RTAF factory made significant strides in furniture 
production, completing a total of 6,156 sets. Out of these, 4,896 sets were classified as 
standard furniture, marking a notable rise of 35.43% compared to the previous year. 
Furthermore, the production of customized furniture experienced a remarkable surge 
of 130%,resulting in a total of 1,260 sets manufactured. 
 
Below are the production figures for 2023 in comparison to the preceding year: 

S/N Particulars 2023 2022 
1 Standard furniture 4,896 3,615 
2 Customized furniture 1,260 547 

 
The notable rise in furniture production this year can be credited to the initiation of 
the Gyalsung project order, which began in the latter part of the year after extensive 
negotiations on pricing and the approval of quality samples. 
 
Recognizing the significant potential within the domestic furniture market and the 
higher profit margins it offers, our management is steadfast in advancing the furniture 
business. We are committed to investing considerable time and effort in expanding 
our furniture offerings to complement our particle board products and capitalize on 
market opportunities. 

 
Inventory management 
In the dynamic landscape of modern business operations, efficient inventory management has 
played a pivotal role in ensuring streamlined operations, minimizing waste, and optimizing 
working capital. Periodic physical verification of inventories by departmental heads ensures 
accurate recording of inventory levels, facilitating management in making informed 
decisions. 
 
The management has proactively taken measures to write off dead stock from previous years, 
including defective and damaged furniture, from the books of accounts. This initiative has not 
only decluttered the inventory but also prevented tied-up capital in obsolete or non-usable 
assets, thereby optimizing working capital and resource allocation. To further streamline 
inventory management, the company ensures monthly closure of accounts, facilitating regular 
assessment of inventory performance and timely decisions to address emerging issues. 
Monthly inventory reconciliation of system records with physical stocks also enables the 
management to maintain accurate financial records and align inventory management 
strategies with broader financial objectives. 
 
Demonstrating a steadfast commitment to minimizing waste and optimizing working capital 
through effective inventory management practices, the company continuously evaluates and 
refines inventory management processes. The introduction of a bin card system in the board 
and furniture warehouses enhances transparency and better tracking of stock levels, reducing 
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the likelihood of overstocking. This system enables informed decision-making in organizing 
clearance sales to flush out old and slow-moving stocks from the system on a periodic basis. 
 
Through the implementation of systematic inventory management systems and practices, the 
company has successfully improved monitoring, control, and accuracy of inventory levels 
while minimizing waste and optimizing working capital. Leveraging periodic physical 
verification, bin card systems, and proactive measures to remove non-usable inventory, the 
company ensures streamlined operations and maintains a competitive edge in the market. 
Moving forward, the management remains dedicated to fostering a culture of continuous 
improvement and innovation in inventory management to sustain long-term success and 
profitability. 
 
Sales and collection performance 
BBPL places a strong emphasis on the marketing and sales of particleboards and furniture, 
considering them as fundamental pillars for maintaining its financial stability and ongoing 
success. While the majority of particleboards are marketed in India, there has been a 
noticeable increase in local demand for partitioning, ceilings, and furniture. Historically, the 
company has focused on selling Ready-to-Assemble Furniture (RTAF) primarily within the 
domestic market due to limitations in furniture design for export sales. Particleboard sales 
account for 87% of the company's revenue, with RTAF sales contributing the remaining 13%. 
Within the particle board segment, export sales represent 80% of the revenue stream, while 
domestic sales make up the remaining 20%. Additionally, BBPL generates some revenue from 
timber sales, tree saplings, and organic manure, business units that the company has recently 
initiated. 
 
 
To ensure a consistent cash flow and mitigate the risk of delinquent debts, the company 
adheres to a cash-and-carry policy, except for channel partners with a proven track record of 
creditworthiness. Below are the detailed sales and collection data: 
 

S/N Particulars Description 2023 
(in 

million) 

2022 
(in million) 

Remarks 

1 Sales Board 242.09 229.22 5.61% 
  Furniture 56.68 23.57 140% 
  Others 6.22 7.51 -20.73% 
                       Total 304.99 260.30  
2 Collection Board 234.55 225.16 4.17% 
  Furniture        43.11 21.42 101.26% 
  Others 6.22  7.51 -20.73 
                        Total 283.88 254.10  

 
BBPL's sales performance in 2023 demonstrated a notable improvement of approximately 
17.16%, primarily attributed to expanded export endeavors, and strong performance in the 
domestic market. Correspondingly, there was an 11.71% enhancement in collection 
performance compared to the previous year. Remarkably, the collection over sale rate stood 
at an impressive 93%, indicating a robust cash flow. 
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However, the company faced challenges in exporting to certain markets in 2023. Factors such 
as agitation/strikes in the northeastern Indian state of Manipur, assembly elections in 
Chattisgarh and Andra Pradesh, and a disrupted bridge between Dalsingpara and Bebarey, 
Bengal, hindered the transportation of goods to the Indian market for about a month. The ICE 
Gate system upgrade of the Indian Customs in April also affected export sales for about a 
month which gravely impacted our top line. 
 
Notably, in a significant milestone, the company successfully entered the Bangladesh market 
for the first time in its history, receiving positive reception for its particle board product from 
consumers. Encouraged by the business volume achieved in the current financial year, the 
company is confident about expanding its operations in the coming years to diversify its 
market presence and spread market risks. Additionally, preparations are underway to enter 
the Nepal markets in the future. 
 
Furthermore, the company has been recognized as one of the key participants in the scientific 
thinning exercise of forests initiated by the Royal Government. Under this initiative, harvested 
timber would be exported to India either in log or sawn form. Currently, the company is 
engaged in a scientific thinning exercise in the Kawang Gewog of Thimphu Dzongkhag, an 
area allocated for this purpose. During the current year, the company successfully piloted the 
export of sawn timber and is poised to export timber in log form in the upcoming year. 
 
 
 
Forestry operations 
To ensure an uninterrupted supply of raw materials for particleboard production, the 
company's forestry operations team manages plantations and forests located on leased land. 
However, owing to inadequate wood supply from these sources, the company supplements 
its raw material inventory by sourcing from private forests, sawmills, and billet collections. 
Below is a breakdown of the raw material sources utilized by the company in 2023: 
 

S/N Source of Raw Materials 2023 2022 (in MT) 
1 Leased State Reserve Forests 5,162.15 6,501.61 
3 Sawmill Off-cuts 2,037.56 2,138.40 
4 Private land 9,414.06 6,583.13 
5 Billet collection (Sanitization) 268.35 546.58 
6. Wood chips 72.85 41.27 
                                                  Total 16,954.97 15,810.99 

 
Throughout 2023, there was a notable 7.23% increase in the supply of wood raw materials, 
totaling 1,143.98 metric tons (MT), primarily due to enhanced provisions from private forest 
lands. However, there was a decrease in wood raw material supplies from leased SRF, 
declining by 20.6% (1,339.46 MT), and sawmill off-cuts, which reduced by 4.71% (100.84 MT). 
This decline in wood raw material from these sources stemmed from restricted operating 
areas and a strategic decision to substitute with hardwood varieties for improved yield and 
reduced wastage. 
 
Meanwhile, the company's forestry team cultivated 35,063 seedlings in its nursery and 
established 32.38 hectares of new forest in leased areas, aiming to mitigate the escalating costs 
of firewood from external sources. Additionally, the company facilitated the sale of 727 
seedlings to private individuals and farmers. 
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Human Resources and Administration 
The company places significant emphasis on its human resources, recognizing them as 
indispensable assets vital for its prosperity. Despite potential shortcomings in formal 
educational qualifications, the workforce comprises a highly proficient and seasoned team 
skilled in diverse operational domains.  
 
Notably, with the exception of two non-Bhutanese individuals serving in export-related roles 
in India, all other employees are Bhutanese nationals. The company proudly highlights the 
competence of its Bhutanese team, showcasing their ability to undertake tasks such as 
repairing, maintaining, modifying, and fabricating critical components onsite at the old Darla 
factory. This capability marks a shift from previous reliance on external service providers for 
such tasks. 
 
The breakdown of the company's workforce is as follows: 

S/N Locations 2023 2022 
1 Board factory 173 168 
2 RTAF factory 18 19 
3 Forestry sector 29 26 
4 Head office 40 38 
5 Thimphu Furniture Showroom 06 06 
6 Zones 02 03 
                               Total 268 260 

 
In 2023, the company experienced a modest increase in its workforce, growing from 260 to 
268 employees. This expansion was driven by the recruitment of additional personnel for 
various roles within the board factory, forestry department, and head office. Despite the need 
to maintain sufficient manpower to oversee the aging plant and machinery, the company 
chose not to hire new employees but rather filled vacancies left by departing staff. The 
company's workforce has an average age of 41.3, comprising a mix of experienced 
professionals and younger talent. Implementation of succession planning within the company 
is expected to address potential position gaps resulting from the retirement of senior 
employees in key roles in the future. 
 
Since 2021, the company has instituted a robust Performance Management System to closely 
monitor employee performance through rigorous supervision. This initiative has made a 
positive contribution to the company's overall performance and turnaround. 
 
Corporate Social Responsibility  
The company places significant emphasis on Corporate Social Responsibility (CSR) and 
integrates it into its business operations to foster sustainable development. Below are some of 
the CSR activities undertaken by the company in 2023: 

• The company has been actively involved in the "Gedu Zero to Dungna Zero" initiative 
since 2019, periodically cleaning the national highway by installing garbage bins in the 
area. Employees from the board factory and forestry at Darla undertake highway 
cleaning tasks every quarter. 

• In 2023, the company engaged a total of 36 contractors, including 28 wood raw 
material supply contractors, 5 wood raw material transporters, and 6 machine 
contractors (excavator and power saw chain). These contractors executed projects 
worth Nu.33.94 million during the year. 
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• The company donated particle boards and old furniture to local institutions such as 
Rabdeys, Schools, and other agencies that lack the resources to purchase these items 
for their social activities. This initiative has generated positive impressions in the 
community and among stakeholders. 
 

• The management and employees of the company actively participate in all major 
religious events at Gedu, Darla, and Phuntsholing by contributing both financially and 
materially, thereby strengthening their bond with the community. 

 
Overall, the company remains committed to prioritizing its social responsibilities towards the 
community and endeavors to make a positive impact through its CSR initiatives. 
 
Challenges 
The Darla Board factory, with over 35 years of operation, encounters several hurdles. Aging 
machinery frequently breaks down, causing the factory to operate at reduced capacity. 
Furthermore, rising raw material costs and prolonged lead times for spare parts from 
European Original Equipment Manufacturers (OEMs) add to the challenges. The conflicts in 
regions like Russia-Ukraine and Israel-Palestine disrupt the shipment of raw materials and 
critical spares, impacting production, sales, and revenue. 
 
The particleboard industry heavily depends on wood-based raw materials like sawmill off-
cuts and lops and tops. Fluctuations in their availability and costs due to factors such as 
government regulations, fuel prices, and transportation charges significantly affect 
production costs and profitability. Growing environmental concerns and strict regulations on 
emissions and waste management pose additional challenges. Compliance with sustainability 
standards and the adoption of eco-friendly production processes necessitate substantial 
investments and technological upgrades. 
 
Particleboard faces tough competition from alternative materials like plywood, medium-
density fiberboard (MDF), and other engineered wood products. Price, quality, and 
performance characteristics influence consumer preferences, making market penetration and 
expansion challenging. 
 
In the export market, regulatory hurdles persist. While the particleboard currently meets 
Bhutan Standards Bureau (BSB) requirements, India mandates Bureau of Indian Standards 
(BIS) certifications for all particle boards, posing compliance challenges. Exporting timber 
faces restrictions due to limitations in species and form dictated by the Plant Quarantine 
Order of the Government of India. 
 
Shortages of skilled workers and insufficient specialized training hinder recruitment, training, 
and retention efforts. Inadequate infrastructure and logistical challenges, such as 
transportation disruptions, disrupt supply chains and inflate operational costs, reducing 
margins. 
 
 
Addressing these challenges requires collaboration among stakeholders, including 
government bodies, regulatory authorities, shareholders, suppliers, distributors, transporters, 
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and research institutions. By prioritizing sustainability, innovation, and strategic investments, 
BBPL can overcome these obstacles and achieve long-term growth and competitiveness. 
 
 
Way forward 
Despite facing a myriad of operational challenges, we maintain a positive outlook on our 
future prospects, driven by promising market opportunities and our well-established 
infrastructure. Our board and management are confident in the organization's capacity to 
overcome current obstacles and regain previous success through the following strategic 
initiatives: 

• Prioritize securing ISI/BIS certification for particle boards to ensure unhindered 
export business in India. This emphasis on quality products is expected to benefit us 
in the long term by distinguishing our offerings in the market and weed out low 
quality products that competes against us. 

• Maintain focus on the particle board business by strategically managing the aging 
board factory, reinvesting profits into critical parts for long-term sustainability. We 
aim to deepen our market presence in India while exploring opportunities in 
Bangladesh and the domestic market. 

• Expand the furniture business and venture into the export market, leveraging our 
revamped infrastructure at the furniture factory. Investment in research and 
development and strategic alliances will enable us to meet the needs of customers in 
the export market effectively. 

• Pursue aggressive timber extraction and export initiatives, capitalizing on the vast 
opportunities in India. Recognized by the Royal Government as a key player in this 
endeavor, coupled with the timber output from our leased land forests, we see 
immense revenue and profit potential in this business unit. 

• Implement optimization and recycling measures to reduce costs and manage waste, 
contributing to environmental conservation. Exploration of converting dust from our 
particle board factory into briquettes for boiler fuel is underway. 

• Manage costs judiciously, recognizing the tight market conditions where any increase 
in internal inefficiencies cannot be passed on to customers due to fierce competition. 
Price wars among competitors necessitate prudent cost management to safeguard 
market share, revenue, and profitability. 

• Prepare for future opportunities in charcoal and woodchips, aligning with existing 
market demand and emerging prospects in new industrial estates housing ferro silicon 
companies. Laboratory-scale trials and feasibility studies are currently ongoing to 
assess potential in this area. 

 
Acknowledgement  
On behalf of the Board of Directors and the management team, we wish to express our 
heartfelt gratitude to all Ministries and Organizations that have provided invaluable support 
and assistance to our operations. Special appreciation is extended to Chhukha Dzongkhag, 
Divisional Forestry Office, Gedu, and local government officials for their steadfast support 
throughout our journey. 
 
We also recognize the significant contributions of our channel partners and suppliers in 
Bhutan and India, whose collaboration has been instrumental in our success. Our sincere 
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thanks are extended to our financiers, notably Bank of Bhutan and Druk PNB Limited, for 
their unwavering support of our operations. 
 
Furthermore, we extend our gratitude to the Registrar of Companies, Royal Securities 
Exchange of Bhutan, and our auditors for their commitment to fostering operational 
efficiencies and upholding the highest standards of corporate governance. 
 
In conclusion, we reaffirm our commitment to professionalism and ethical standards in 
managing the company. We look forward to a successful and productive year ahead for all 
stakeholders involved. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report 2023 pg. 23  

 



Annual Report 2023 pg. 24  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report 2023 pg. 25  

4. Corporate Governance Report 
 

Bhutan Board Products Limited has complied with the requirements of the Companies Act of 
Bhutan 2016, Corporate Governance Code and Ownership Policy of Druk Holding & 
Investments Limited (DHI) and other statutory requirements. 
 
4.1 BOARD 

 
(1)  Board Composition 
The Board charter outlines the guidelines governing the operations of the Board of Directors, 
including their roles and responsibilities, and specifies the board's functions and powers to 
ensure that all members are fully informed of their duties. During board meetings, the 
Directors are actively engaged and participate in discussions, contributing their professional 
expertise and opinions. 
 
Table 1: Board Members,2023 
The details of the Board Directors and their date of appointment are: 
 

Name Designation Date of 
initial 

appoint
ment 

Date of 
reappoint

ment 

Status Term Board on 
other 

Companies 

Dasho 
Sonam 
Jamtsho  

Director 
General, 
Department of 
Revenue & 
Customs  

27.03.202
0 

05.04.2022 Non-
indepen
dent  

Reappoint
ed 

None 

Lopen 
Rinzin 

Central 
Monastic Body 
Thimphu/Pun
akha 

21.04.202
1 

28.03.2023 Non-
indepen
dent 

First Term None 

Aum 
Kinlay 
Tshering 

Director 
General, 
DAMC 

03.08.202
2 

03.08.2022 Non-
indepen
dent  

First term Bhutan 
Agro 
Industries 
and Food 
Corporation 
of Bhutan  

Dr. 
Damber 
S Kharka 

Private 
Business 

21.04.202
0 

28.03.2023 Indepen
dent 

Reappoint
ed 

None 

Mr. 
Druyang 
Dorji 

M/s: Shangrila 
Enterprise 
Phuentsholing 

21.04.202
1 

28.03.2023 Non-
indepen
dent 

Reappoint
ed 

M/s 
Shangrila 
Private 
Limited 

Mr. 
Sonam 
Tobgay 

Associate 
Director, 
DHI 
Thimphu 

21.04.202
1 

21.04.2021 Non-
indepen
dent 

First Term Bhutan 
National 
Bank 
Limited and 
Bhutan 
Livestock 
Developme
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nt 
Corporation  

Mr. 
Sherab 
Namgay 

Managing 
Director 
BBPL 
Phuentsholing 

16.03.202
1 

16.03.2021 Executiv
e 

First term None 

 
 
(2)   Board Composition 
The Board is composed of seven directors, one of whom is the Managing Director. DHI 
appoints three members, while two members are nominated by minority shareholders, and 
there is one independent director. All director appointments are approved during the general 
meetings. 
 
(3)  Board Meetings 
Five Board Meetings were held in the year 2023, adhering to the quorum requirements and 
the minimum gaps between meetings as specified by the Companies Act of Bhutan 2016. The 
following are the dates of the meetings and the attendance records of the Directors: 
 
(a) Dates of Board Meetings held in 2023 

 
S/N Board Meeting Dates Board Meeting Nos 

1 28th March,2023 161st Board Meeting  

2 27th May, 2023 162nd Board Meeting 

3 04th August, 2023 163rd Board Meeting 

4 20th October,2023 164th Board Meeting 

5 15th December,2023 165th Board Meeting 
 
Attendance of Board Directors from 28th March 2023 till 15th December 2023. 
 

S/N Board Directors 161  162 163  164 165  Remarks 
1 Dasho Sonam. 

Jamtsho  
Y Y Y Y Y 5/5 

2 Lopon Rinzin Y Y N N Y 3/5 
3 Aum Kinlay 

Tshering 
N Y Y N Y 3/5 

4 Dr Damber S Kharka Y Y Y Y Y 5/5 
5 Mr. Sonam Tobgay Y Y Y Y Y 5/5 
6 Mr. Druyang Dorji N Y Y Y Y 4/5 
7 Mr. Sherab Namgay Y Y Y Y Y 5/5 

 
The Directors are sent meeting notices, usually at least five working days in advance, along 
with a comprehensive agenda and a full set of board papers containing adequate information 
about the topics to be discussed. The Company Secretary is responsible for accurately 
recording and securely maintaining all minutes of the Board meetings, including decisions 
made through circular passed resolutions. 
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4.2 BOARD AUDIT COMMITTEE 
In 2023, the Board Audit Committee comprised two Non-Independent Directors and one 
Independent Director. To ensure the highest standards of corporate governance, an 
independent Director chairs the Board Audit Committee, and the Managing Director does not 
sit on the BAC to maintain the committee's independence. 
 
4.2.1 Attendance of Board Audit Committee 

  
In 2023, the Board Audit Committee met three times. 
 

S/N BAC Members  13th BAC 14th BAC 15th BAC Remarks 
1 Dr. Damber S Kharka Y Y Y 3/3 
2 Aum Kinlay Tshering  Y Y N 2/3 
3 Mr. Sonam Tobgay Y Y Y 3/3 

 
 
4.3  DIRECTOR’S REMUNERATION 
The Sitting Fees of Board Directors for the year 2023 is as follows: 
 
S/N Directors Fees 

1 Full Board 334,000.00 
2 Board Audit Committee 38,000.00 
3 Annual General Meetings 44,000.00 

 
 
4.4  ANNUAL GENERAL MEETING 
The 39th Annual General of the company was held on 27th March,2024 at 2.00pm in Hotel Ro-
Chog Pel, Thimphu.  
 
Key highlights of the meetings: 
 
The AGM endorsed the appointment of following Directors- 

(a) The Shareholders endorsed the appointment of Ms Karma Choden, Associate 
Director, DHI and Mr. Phuntsho Rabsel Dorji, HM’s Project, Gelephu Mindful City. 
The directors replaces Dasho Sonam Jamtsho and Director Sonam Tobgay on the 
board. 

(b) Aum Kinlay Tshering will continue on the board as non-executive director 
(c) Director Druyang Dorji would continue as representative of minority shareholder. 
(d) Mr. Payma J Wangchuk, Gerab Nyed-Yon Limited replaced Lam Rinzin of Central 

Monastic Body representing Central Monastic Body was replaced by Mr.  
(e) Dr. Damber S Kharka to continue as independent director. 

 
No dividend was declared for the year. 
 

4.5  RISK MANAGEMENT AND CONTROL 
Risk mitigation involves the systematic identification, assessment, and management of 
potential risks that could impact a business or project adversely. The primary objective of risk 
mitigation is to reduce the likelihood and impact of unfavorable events, protect the 
organization's assets, and proactively address risk. 
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The management of BBPL has developed a comprehensive risk register, built upon the 
framework provided by DHI. This risk register serves as a repository for identifying potential 
risks, categorizing them based on their probability and impact, evaluating their severity, and 
formulating appropriate mitigation strategies. These strategies may include risk transfer, 
avoidance, reduction, or acceptance, depending on the nature and severity of each risk. 
 
Furthermore, the management is obligated to conduct quarterly reviews to ensure compliance 
with the established risk mitigation measures. These reviews aim to assess the effectiveness 
of the mitigation strategies implemented and their alignment with the objectives outlined in 
the DHI framework. Subsequently, a report detailing the findings of these reviews is 
submitted to DHI as part of the performance compact target. 
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