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1. YEAR IN REVIEW
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1.1 From the Desk of Managing Director

I am pleased to report that despite the challenges faced by Bhutan Board, the 
company has achieved a significant feat this year. It’s worth noting that just a few 
years ago, the company was almost written off. The credit for our success goes to 
our employees who have gone above and beyond to achieve the desired outcome 
with the guidance of our competent board of directors.

As a company, we have faced various challenges, such as the breakdown of old 
machinery at the board factory, which has been in operation for 35 years without 
an upgrade. This issue has hindered production, but our core business of particle 
board requires us to keep the machines healthy to capitalize on market opportunities. 
The management is devoting significant time in ensuring proper upkeep of the 
machines through sourcing of right spares. This year, we revamped our Ready-to-
Assemble (RTA) Furniture Factory in Pasakha with the latest BIESSE Technology from 
Italy. This upgrade has resulted in improved furniture quality and reduced wastages. 
Additionally, we started an organic manure business using wood mulch stored for 
over three decades, with positive early market feedback indicating good prospects for 
domestic and export markets.
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Our plantation on government leased land has helped us cushion the erratic supplies 
from private sources, and we conduct an afforestation program to sustainably use 
resources. However, we still face challenges with the cost and availability of some 
key chemicals required for particle board production. To tackle this challenge, we 
use intelligence and foresight to procure and maintain inventory for uninterrupted 
production.

As part of our transformation program and performance turnaround strategy, we have 
migrated our system from Tally to a modern ERPNext that operates live round the 
clock. This migration has brought efficiency across locations through data-based 
decision-making and real-time information sharing on various operational matters. 
We intend to leverage technology in managing our operations and continue fine-
tuning our systems to make Bhutan Board a system-driven company. This system 
upgrade has enabled us to satisfy all statutory and regulatory requirements, resulting 
in zero audit observations during the statutory audit of our books of accounts for the 
year 2022.

Looking forward, considering the demand from both domestic and export markets, the 
future of our company is very bright. We will stay nimble in aligning our strategy with 
market requirements to ensure appropriate shareholders’ return in the immediate 
future.

We appreciate your continued support in furthering our progress.

Managing Director
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2. About the Company
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SL. 
#

Particulars
No. of 

Shares
Value (in 

Nu.)
%

1 Authorized Capital  - 150,000,000 -

2 Face Value of each share  - 10 -

3 Total No. of Shares issued 1,400,0140 140,001,400

4
Shares of Druk Holding and Investments 
(DHI)

668,3340 66,833,400 47.74

5
 (a)
(b)
(c)

Shares of Financial Institutions:
Bank of Bhutan (BOB)
Royal Insurance Corporation of       Bhutan 
(RICB)
Bhutan National Bank (BNB)

1,724,000
118,300
14,000

17,240,000
1,183,000
140,000

12.31
0.84
0.10

6 Shares of Zhung Dratshang 829,500 8,295,000 5.92

 7
Shares owned by Hing & Kong Company 
(H&K Co)

480,000 4,800,000 3.43

 8
 (a)
(b)
(c)

Shares owned by others
Royal Bhutan Army
Shares owned by the BBPL Employees.
Shares owned by the private individuals.

294,000
11,500

3,845,500

2,940,000
115,000

38,455,000

2.10
0.08
27.47

    14,000,140 140,001,400 100.00

1. Background

The company was incorporated under the Companies Act in 1983 as one of the largest 
manufacturing units in Bhutan. The Tala factory was operationalized in 1988 and the 
Pasakha Furniture Factory was operationalized in 1991.

Bhutan Board Products Limited (BBPL) is a DHI linked Company. It was established 
with primary mandate of value addition to scarce forest resources, as a Joint Venture 
Undertaking between Royal Government of Bhutan and private promoter Company, 
M/s H& K Co., on the basis of 80:20 ownership. 

2. Share Capital

3. Factories

The Particle Board Factory in Darla is equipped with sophisticated machineries 
imported from SIEMPELKAMP, Germany. The Plant consumes raw wood extracted from 
forest land leased to the Company as the primary raw material to produce medium 
density (graded) plain particleboards and pre-laminated particleboards conforming 
to German DIN and Indian BIS standards. The products are also certified by Bhutan 
Standards Bureau.

2.1 About BBPL
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BBPL’s Furniture Factory is located at Balujhora, Pasakha about 15 Kms away from 
Phuentsholing. The Unit produces two ranges of furniture prefabricated from 
particleboards- Home and Office range with knockdown features and hardware 
imported from Malaysia and Singapore. The furniture is designed on machinery and 
equipment from BIESSE, Italy.

4. Human Resources 
The company currently employs 260 people with bulk of the employees being skilled 
but primary and secondary education. Except for two employees in the export market, 
rest of the employees are Bhutanese. 

The company currently engages about 33 logging contractors to extract firewood 
from the plantation areas managed by the company. 

5. Key Markets
The two primary finished products - Particleboards and Furniture- are marketed 
mostly in India (about 85%) and the balance 15% in the local market of Bhutan.

6. New projects
The company has set up an organic manure plant based on wood mulch to cater 
to the needs of consumers engaged in organic farming and floriculture in Bhutan. 
In addition, the company maintains a large plant nursery to raise tree sapling for 
commercial sale and plantation in our leased areas. The company also ventured into 
production of MDF crates from the factory rejects to meet the wooden box requirement 
of orange exporters in the later part of current year.
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Dasho Sonam Jamtsho, Director General, 
Department of Revenue & Customs, 
Thimphu

Dasho Sonam Jamtsho has a Master Degree 
in Taxation and Business Laws from NALSAR 
University, Hyderabad. He joined civil service 
in 1993 as Senior Tax Officer and served as 
Senior Tax Officer, Assistant Director, Joint 
Commissioner and Regional Director in 
Phuentsholing, Samtse and Gelephu till 

Lopon Rinzin graduated from 
Tango Buddhist College in 2007. 
He served as Accountant of the 
Central Monastic Body from 
2008 for three years before his 
appointment as the Cultural 
Officer in 2012. He also served as 
Assistant Administrative Officer 
in Central Monastic Body before 
his current appointment as Lam of 
Dechenphug Lhakhang.

Lopon Rinzin serves as the non-
independent director on BBPL 
Board.

Aum Kinlay Tshering has a Master of 
Horticulture (Master by Research) from the 
Melbourne University, Australia in 2008 and 
a Post Graduate Diploma in Agricultural 
Science from the same University in 
2005. She joined civil service in November 
2016 as the Director in the Department of 
Agriculture. Currently she is the Director in 
the Department of Agricultural Marketing 
and Cooperatives (DAMC), under Ministry 
of Agriculture and Forests. She serves 
as Director on the board of Bhutan Agro- 
Industries Ltd. and Food Corporation of 
Bhutan Ltd. 

Aum Kinlay Tshering serves as the non-
independent director on BBPL Board

2013. Prior to his current position, he served as the Director, Department of Medical 
Supplies and Health Infrastructure under Ministry of Health & as Dzongda of 
Wangduephodrang Dzongkhag. Currently, he is the Director General, Department of 
Revenue & Customs. 

Dasho Sonam Jamtsho serves as the Chairman on BBPL Board.

2.2 Board Directors
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Mr. Sonam Tobgay is currently serving as 
Associate Director in the Department of Finance, 
Druk Holding & Investment (DHI). He has a 
Master of Business Administration (MBA) 
from the Hague University of Applied Sciences, 
Netherland in 2012 and Bachelor of Degree 
in Commerce (Hons) Delhi University from 
Sherubtse College in 2006. He worked in Bhutan 

Mr. Druyang Dorji works in a 
family business, M/S Shangrila 
Enterprise, which is one of the 
biggest cold stores set ups in 
the country, from 2006. He also 
serves as a director on board of 
M/s Shangri-La Enterprise Private 
Limited and now heads a new FDI 
Project, M/s Thai Bhutan Biotech 
Project for production of medicinal 
mushrooms and manufacture of 
medicinal mushroom products.

He serves as the non-independent 
director on BBPL Board.

Dr. Damber S Kharka has a PhD in 
Financial Economics and currently 
works as MD of Ugen Trading, Thimphu. 
Prior to his current position, he served 
for 13 years at DHI as the Director of 
Corporate Performance Department, and 
Royal Institute of Management (RIM) for 
19 years as a faculty member. He is an 
economist by profession and a certified 
trainer in Corporate Governance and 
several other management disciplines. 
He has long years of experience as 
board director in several companies 
across industries in Bhutan and has 
significantly contributed to the growth 
of the companies. 

He serves as the Independent Director 
on BBPL Board.

Power Corporation as Finance Officer from 2007 till 2014. In the past, he served on the 
board of Wood Craft Centre.

He serves as the non-independent director on BBPL Board.
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Mr. Sherab Namgay is the Managing 
Director of the Company. He obtained 
his Master of Business Administration 
(MBA) from Curtin University, Australia 
and Bachelor’s Degree in Economics 
from PSG College of Arts and Science, 
India. He is a Certified Balanced 
Scorecard Professional focused in 
strategy formulation and execution from 
Balanced Scorecard Institute, USA.

Prior to joining BBPL, Mr. Namgay worked as the Associate Director at Druk Holding 
and Investments. In the past, he served on the board of multiple companies like 
BPC, CDCL, DCCL, DPL, ABHL and DML and participated extensively in various Board 
Committees. He also served in the Office of Performance Management, His Majesty’s 
Secretariat for three years from 2015-2017.

He serves as the Executive Director on the board of BBPL.
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Sherab Namgay
Managing Director

Kinzang Thinley
Company Secretary

Vinod Moktan
Dy. General Manager
(Adm. & Personnel)

Head Office

Lok Bdr. Subba
Dy. General Manager

(Marketing)

Ngawang Choeda
General Manager
(ADM and Estate)

(Board Factory)

Gayleg Dorji
General Manager

(Forestry)

Ghana Shyam Rai
Dy. General Manager

(Board Factory)

Dorji Wangdi
Plant Manager
(RTAF) Pasakha

Nagendra Sharma
Dy. General Manager

(Procurement)

Aita Raj Rai
Head

(Finance & Accounts)

Dil Prasad Limbu
IT Head

Milan Ghising
Internal Auditor

2.3 Management Team



Annual Report 202215

3. Director’s Report
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Dear Shareholders,

I am honored to provide the Directors’ Report for the Financial Year 2022.

Performance and Operations Highlights

The year 2022 marked a significant improvement in the company’s performance, 
despite the aging plants and outdated machinery. Notwithstanding the tough 
competition in the particleboard market, the company achieved an increase in 
revenue, cost reduction, and improved profitability through several initiatives. 
However, the dispatch of finished goods to external markets posed a challenge due to 
interruptions in production, principally caused by non-availability of spares with the 
equipment manufacturers and shortage of key raw materials. The competition in the 
external market also intensified during the year with the entry of new manufacturers 
offering lower prices and better services, such as varied shades and sizes of MDF 
boards.

Upon assuming the office in March 2021, the current management implemented 
significant reforms in all areas of operations. These reforms included introducing 
new customer friendly policies, substituting third-country imports with cheaper 
alternatives from India, improving the supply chain, and introducing new ERPNext 
and production systems. These measures have resulted in significant cost savings 
for the company. As a result of the above initiatives, the company achieved a profit 
after tax of Nu.20.85 million in 2022.

Production highlights

1. Particle Board Production:
The production performance of the particleboard factory in 2022 is commendable, 
despite the lockdown in the first quarter of the year. The achievement is attributed to 
the reduction of downtime, as compared to previous years, through preventive and 
scheduled maintenance plans for the old machinery and equipment.

The actual production figures for the Darla Board Factory are as follows:

Sl. # Particulars 2022 2021 Remarks

1 Raw Board (in pcs) 211,565 184,053 14.95%

2 Laminated boards (in pcs) 175,043 170,423 2.71%

3 Plant Capacity utilization (%) 41.69 35.53 6.16%

4 Total Down time (in Hrs) 4,396.33 4,811.20 414.87

The Darla Board Factory experienced a 14.95% increase in raw board production and 
a 2.71% rise in laminated board production in 2022 compared to the previous year. 
Despite the pandemic’s impact in the first quarter, plant capacity utilization improved 
by 6.16%. Moreover, downtime hours decreased from 4,811.20 in 2021 to 4,396.33 in 
2022, a reduction of 414.87 hours, leading to a boost in the company’s performance 
and profitability. 

3.1 Director’s Report 
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It is important to note that the board factory saw substantial performance 
improvements, thanks to various maintenance plans. However, plant availability was 
impacted in 2022 due to issues with the hydraulic press seal and production line 
beam, hydraulic oil leakage, and damage to high-tension cables from lightning. 

2. Furniture Production:

In 2022, the Pasakha RTAF factory manufactured 3,615 sets of standard furniture and 
547 sets of customized furniture. The furniture production witnessed a decline of 
39%, with standard furniture production falling by 44.6% and customized furniture 
production decreasing by 2.37%.

Sl.# Particulars 2022 2021

1 Standard furniture 3,615 5,227

2 Customized furniture 547 560

The decline in furniture production in 2022 can be attributed to several factors. 
Firstly, the national lockdown in January and February 2022 led to the suspension 
of particleboard and furniture production. Secondly, the commissioning and testing 
of new machinery, including CNC, Edge Banding, and Beam Saw, impacted furniture 
production from April to June. Thirdly, the shortage of manpower to operate critical 
machines also contributed to the decline in production. Despite management’s 
efforts to recruit additional employees, only few candidates were hired due to low 
salary.

Considering the significant potential for the furniture business in the domestic market 
and higher profit margins, the board of directors have approved the replacement of 
all critical machines to produce defect-free furniture and meet furniture demand. 
The management continues to devote significant time and energy in furthering the 
furniture business to value add the particle board and capitalize the commercial 
opportunities in terms of higher margins.

Inventory management

To enhance inventory management, the company has implemented various systems 
across its operations, such as the introduction of bin card systems in the board 
and furniture warehouses and RTAF factory. This has enabled better monitoring and 
control of inventory levels, reducing the amount of deadstock on the factory floor 
and in the warehouses. In addition, the company has closely linked its production 
levels to market demand, resulting in fewer finished goods in inventory. Periodic 
physical verification by section in-charges and internal auditors has further improved 
inventory accuracy. The ERPNext system that operates live, implemented towards 
the middle of the year has brought sea changes in the way inventory is managed 
by closing the account at the end of day across the locations. During the year, the 
company segregated all kinds of stocks for better use including auctioning off the 
non-serviceable parts. We are proud to share that the company closes the accounts 
on a monthly basis that requires precision in the inventory value for correct financial 
statements, for which everyone works in maintaining up to date data in the system. 
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Going forward, the company remains committed to minimizing waste and optimizing 
working capital through effective inventory management, despite the company 
having to stock up key raw materials because of scarcity and logistical issues.

Sales and collection performance

BBPL places a strong emphasis on marketing and sales of particleboards and furniture 
to maintain its financial stability and success. While most of the particleboards are 
sold in India, there has been an increase in demand from local customers for interior 
design and furniture. Historically, the company has mainly focused on selling Ready-
to-Assemble Furniture (RTAF) in the domestic market, as export sales of furniture 
are limited due to design constraints. Particleboard sales contribute to 87% of the 
company’s revenue, while RTAF sales make up the remaining 13%. The company 
generates 80% of its revenue from exports and 20% from domestic sales. Additionally, 
BBPL also generates significant revenue from the sale of timber, tree saplings, and 
organic manure.

To maintain a steady cash flow and reduce the risk of bad debts, the company operates 
on a cash-and-carry basis, except for channel partners with good credit history. The 
sales and collection data are shown below:

Sl.# Particulars Description 2022(in million) 2021(in million)

1 Sales

Board 229.22 201.43

Furniture 23.57 31.15

Others 7.51 -

Total 260.30 232.58

2 Collection
Board
Furniture
Others

225.16
21.42
 7.51

193.87
29.80

-

Total 254.10 223.67

The sales performance of BBPL in 2022 has improved by about 12%, primarily due to 
increased production, better exports, and a stronger performance in the domestic 
market. The collection over sale rate was about 98%, indicating a strong cash flow. 
The company’s sales were impacted in the first quarter of the year due to the national 
lockdown which hindered the company from exporting goods to Indian market. 
However, the implementation of the Credit Policy, Sale & Discount Policy from January 
2022 led to an improvement in collection efficiency. BBPL’s particleboards continue 
to be popular in the market due to their high compactness and density.

Forestry operations

To ensure an uninterrupted supply of raw materials for particleboard production, 
the company’s forestry operations team manages plantations and forests on leased 
land. However, as the supply of wood from these sources is not enough, the company 
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also sources raw materials from private forests, sawmills, and billet collections. The 
breakdown of the sources of raw materials for the company in 2022 is as follows:

Sl.# Source of Raw Materials 2022 (in MT) 2021 (in MT)

1 Leased State Reserve Forests 6,501.61 11,235.16

3 Sawmill Off-cuts 2,138.40 710.25

4 Private land 6,583.13 4,672.38

5 Billet collection (Sanitization) 546.58 623.26

6. Wood chips 41.27 -

 Total 15,810.99 17,241.05

During 2022, there was a 9.5% (1,430.06 MT) reduction in the supply of wood due to 
lockdowns in January and February, which typically are the prime seasons for sourcing 
and collecting raw materials. The supply was further affected by an early and prolonged 
monsoon. In order to ensure a steady supply of raw materials, the company obtained 
wood from private forests and saw mills. Meanwhile, the forestry team of the company 
grew 66,656 seedlings in its nursery and created 19.28 hectares of new forest in leased 
areas to protect the company from rising costs of firewood from external sources. The 
management also sold 2,120 seedlings to government agencies and farmers.

Human Resources and Administration

The company places great importance on its human resources, viewing them as a 
critical asset for its ongoing success. Its personnel include a highly skilled and 
experienced team in various areas of operations, with the exception of two non-
Bhutanese who serves in the export market. The rest of the employees are Bhutanese 
nationals. The company is pleased to report that its Bhutanese team is capable of 
repairing and maintaining the old Darla factory, including modifying and fabricating 
critical components on-site, which were previously sourced from manufacturers.

The breakdown of the company’s workforce is as follows:

Sl.# Locations 2022 2021

1 Board factory 168 164

2 RTAF factory 19 22

3 Forestry sector 26 32

4 Head office 38 37

5 Thimphu Furniture Showroom 06 05

6 Zones 03 03

Total 260 263

In 2022, the company experienced a slight decrease in its workforce, dropping from 
263 to 260 employees. Despite the need to maintain the aging plant and machinery, 
the company did not hire any new employees but partially replaced those who left the 
company. To motivate the existing employees, the board approved a 10% corporate 
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allowance effective from August 1st, 2022, taking into account the low salary levels 
among corporations. The company’s workforce has an average age of 42, with a mix of 
experience and youth. To address potential position gaps when senior employees in 
key positions retire, the management is implementing succession planning.

Since 2021, the company implemented a Performance Management System as part 
of its re-engineering exercise to turnaround the company. This system is expected to 
improve employee performance through close supervision and empower supervisors 
to hold employees accountable for their achievements and underperformance. The 
implementation of the system is also expected to result in enhanced revenue for the 
company.

Corporate Social Responsibility 

The company places great importance on Corporate Social Responsibility (CSR) and 
incorporates it into its business processes for sustainable development. The following 
are some of the CSR activities undertaken by the company in 2022:

a	 Since 2019, the company has been periodically cleaning the national highway 
from Gedu Zero to Dungna Zero by installing garbage bins within the area. 
The company’s employees from the board factory and forestry at Darla are 
entrusted with the highway cleaning work every quarter.

a	 The company relies on 33 contractors for the extraction and supply of wood 
raw materials from its plantations and private forests, who in turn rely on the 
company for their livelihood.

a	 The company donates particle boards and furniture to local institutions that 
cannot afford to purchase these items in their social activities, generating 
positive impressions in the community and among stakeholders.

a	 The management and employees of the company participate in all major 
religious events at Gedu and Darla by contributing in cash and kind, 
strengthening their bond with the community.

Overall, the company continues to prioritize its social responsibilities towards the 
community and strives to create a positive impact through its CSR initiatives.

Challenges

The Darla Board factory, which has been in operation for more than 35 years, is facing 
various challenges. Firstly, the factory is operating at low capacity due to its aging 
machines breaking down frequently. Additionally, the company is facing increasing 
raw material costs and long lead times for spare parts from European OEMs. The non-
availability of critical spares at short notice has greatly affected the production, sales, 
and income of the company.

Competition in the particleboard market is severe, with competitors setting up 
manufacturing units with modern technology. These competitors offer better 
alternatives in terms of shades, sizes, price, and density, depending on the tastes 
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and preferences of customers. The increase in prices of spares and exclusive shades 
of decorative papers has contributed to an increase in production costs, which is 
encouraging distributors to look for other alternative brands.

Furthermore, BBPL has harvested most of the leased State Reserve Forests except for 
a few hectares identified as water catchment areas/elephant corridors, which have 
been surrendered to the government for replacement. Sourcing raw materials from 
far-flung locations and transporting them to the factory is expensive for the company. 

Way forward

Despite facing operational challenges, BBPL has a bright future due to the potential 
market prospects and existing infrastructure. The board and management are 
optimistic that the company will rebound to its former glory by implementing the 
following strategies:

a.	 The furniture plant at Pasakha was revamped by replacing three critical 
machines - Edge Banding, Beam Saw, and CNC machine. The commissioning of 
these machines from April-June 2022 led to defect-free furniture production and 
increased productivity at the RTAF factory. The management is also exploring 
ways to tap into the market potential and generate more revenue from furniture 
sales.

b.	 The company undertook an exercise to clean up inventories of old and damaged 
boards and furniture at warehouses. A proposal for the write-off of bad stock 
worth Nu.6.219 million was submitted to the board for approval, and the 
following check and balance initiatives were implemented: 

		  a	demand-based production indents, 
		  a	monthly inventory closing to monitor the value of each warehouse and 	

		  factory, and 
		  a	quarterly physical verification of inventory.

c.	 The salary of BBPL employees has been one of the lowest among corporations 
in Bhutan, prompting experienced employees to look for better opportunities 
elsewhere. To retain experienced employees, the board approved a 10% corporate 
allowance on basic salary for regular and contract employees, excluding the 
Managing Director, effective from August 2022. This incentive is expected to 
boost employee morale and improve performance.

d.	 BBPL has diversified its activities by producing organic manure, selling saplings, 
and manufacturing MDF crates. Although income from these activities is 
currently minimal, they have generated interest and awareness among the 
public, which could translate into revenue in the future.

e.	 The company’s ERP Next system went live from 1st September 2022, running 
parallel with the TALLY system for safety reasons, and became functional 
independently from 1st January 2023. The implementation of the system enables 
designated users to access data from any location, allowing the employees to 
make informed decisions for the betterment of the company. 
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The Board and the management of BBPL extend our heartfelt gratitude to all the 
Ministries and Organizations that have supported and assisted our operations. 
We express special appreciation to Chhukha Dzongkhag, Divisional Forestry Office, 
Gedu, and local governments for their unwavering support. We also acknowledge 
the channel partners and suppliers in Bhutan and India for their contributions. Our 
sincere thanks also go to our financiers, particularly Bank of Bhutan and Druk PNB 
Limited, for their continued support of our operations. We are grateful to the Southern 
COVID-19 Task Force for facilitating imports and exports during the lockdown in the 
first quarter of 2022. We look forward to continued support and cooperation from all 
as we work towards achieving our business goals for the betterment of the nation.

In conclusion, we assure you that the Board of Directors and Management will continue 
to uphold professionalism and ethical standards in managing the company. 

We wish everyone a successful and productive year ahead.

(Dasho Sonam Jamtsho)
Chairman
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4. Corporate Governance Report
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4.1. Corporate Governance Report 
Bhutan Board Products Limited has complied with the requirements of the 
Companies Act of Bhutan 2016, Corporate Governance Code and Ownership Policy 
of Druk Holding & Investments Limited (DHI) and other statutory requirements.

A. Board

(1) Board Charter

The Board charter outlines the guidelines governing the operations of the Board 
of Directors, including their roles and responsibilities, and specifies the board’s 
functions and powers to ensure that all members are fully informed of their duties. 
During board meetings, the Directors are actively engaged and participate in 
discussions, contributing their professional expertise and opinions.

Table 1: Board Members,2022
The details of the Board Directors and their date of appointment are:

Name Designation Date of 
appointment Status Term Board on other 

Companies

Dasho Sonam 
Jamtsho 

Director General, 
Department 

of Revenue & 
Customs

27.03.2020 Non-
independent Reappointed None

Lopen Rinzin
Central Monastic 
Body Thimphu/

Punakha
21.04.2021 Non-

independent First Term None

Aum Kinlay 
Tshering Director, DAMC 03.08.2022 Non-

independent First term

Queen’s Project, 
Bhutan Agro 

Industries and 
Food Corporation 

of Bhutan 

Dr. Damber S 
Kharka

MD, M/s Ugen 
Trading Thimphu 21.04.2020 Independent Reappointed None

Mr. Druyang 
Dorji

M/s: Shangrila 
Enterprise 

Phuentsholing
21.04.2021 Non-

independent Reappointed M/s Shangrila 
Private Limited

Mr. Sonam 
Tobgay

Senior Analyst DHI 
Thimphu 21.04.2021 Non-

independent First Term None

Mr. Sherab 
Namgay

Managing 
Director BBPL 

Phuentsholing
16.03.2021 Executive First term None

(2)   Board Composition

The Board is composed of seven directors, one of whom is the Managing Director. DHI 
appoints three members, while two members are nominated by minority shareholders, 
and there is one independent director. All director appointments are approved during 
the general meetings.
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(3)  Board Meetings

Six Board Meetings were held in the year 2022, adhering to the quorum requirements 
and the minimum gaps between meetings as specified by the Companies Act of 
Bhutan 2016. The following are the dates of the meetings and the attendance records 
of the Directors:

(a) Dates of Board Meetings held in 2022

Sl.# Board Meeting Dates Board Meeting Nos

1 4 February,2022 155th Board Meeting (Virtual)

2 27th April, 2022 156th Board Meeting

3 19th July, 2022 157th Board Meeting

4 17th August,2022 158th Board Meeting (Virtual)

5 21st October,2022 159th Board Meeting

6 9th December ,2022 160th Board Meeting

Attendance of Board Directors from 4th February 2022 till 9th December 2022.

Sl.# Board Directors 155th 156th 157th 158th 159th 160th Remarks

1 Dasho Chencho Dorji Y N Y - - - 2/3

2 Lopon Rinzin N Y Y Y N Y 4/6

3 Dasho Sonam. Jamtsho N Y N Y Y Y 4/6

4 Dr Damber S Kharka Y Y Y Y Y Y 6/6

5 Mr. Sonam Tobgay Y Y Y Y Y Y 6/6

6 Mr. Druyang Dorji Y N Y Y Y Y 5/6

7 Mr. Sherab Namgay Y Y Y Y Y Y 6/6

8 Aum Kinlay Tshering - - - Y Y Y 3/3

The Directors are sent meeting notices, usually at least five working days in advance, 
along with a comprehensive agenda and a full set of board papers containing adequate 
information about the topics to be discussed. The Company Secretary is responsible 
for accurately recording and securely maintaining all minutes of the Board meetings, 
including decisions made through circular passed resolutions.

B. Board Audit Committee

Until July 2022, the Board Audit Committee comprised four non-independent Directors 
and one independent Director. However, due to unavailability of some committee 
members owing to prior engagements, the BAC was reconstituted in the 157th Board 
Meeting held on July 19, 2022, with three Directors - one independent and two non-
independent.

To ensure the highest standards of corporate governance, an independent Director 
chairs the Board Audit Committee, and the Managing Director does not sit on the BAC 
to maintain the committee’s independence.
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Attendance of Board Audit Committee Members
In 2022, the Board Audit Committee met four times.

Sl.# BAC Members 9th BAC 10th BAC 11th BAC 12th BAC Remarks

1 Dr. Damber S Kharka Y Y N Y 3/4

2 Dasho Sonam Jamtsho Y Y - - 2/2

3 Lopen Rinzin N N - - 0/2

4 Mr. Sonam Tobgay Y Y Y Y 4/4

5 Mr. Druyang Dorji N N - - 0/2

6 Aum Kinlay Tshering - - Y Y 2/2

The BAC war reconstituted in the 157th Board Meeting on July 19,2022 with 3 directors 
due to unavailability of some board directors because of prior engagement. The 
reconstituted board audit committee members were Dr. Damber S Kharka, Managing 
Director of Ugen Trading House, Thimphu, Aum Kinlay Tshering, Director, DAMC and Mr. 
Sonam Tobgay, Associate Director, DHI.

C.  Director’s Remuneration

The Sitting Fees of Board Directors for the year 2022 is as follows:

Sl.# Directors Fees

1 Full Board 312,000.00

2 Board Audit Committee 68,000.00

3 Annual General Meetings 96,000.00

D. Annual General Meeting

The 38thAnnual General of the company was held on 28th March,2023 in Kuenphen 
Rabten Resort Conference Hall, Thimphu at 2.00pm. 

Key highlights of the meetings:

The AGM endorsed the appointment of following Directors-

(a)	 The shareholders endorsed the appointment of Aum Kinlay Tshering as non-
independent director. Aum Kinlay replaces Dasho Chencho Dorji, Hon’ble 
Secretary, MoWHS.

(b)	 Director Sonam Tobgay would continue as DHI nominee director.
(c)	 Lopen Rinzin representing Central Monastic Body, and director Druyang Dorji 

representing minority shareholders would continue as non-independent 
directors

(d)	 Dr. Damber S Kharka to continue as independent director.

No dividend was declared for the year.
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E. Risk Management and Internal Control

Risk mitigation involves identifying, evaluating, and managing potential risks that 
could affect a business or project. The goal of risk mitigation is to decrease the 
probability and impact of unfavorable events, safeguard the organization’s assets, 
and proactively handle risk. The management of BBPL is pleased to announce that 
the company has created a risk register based on the framework issued by DHI. The 
risk register identifies potential risks, categorizes them according to their likelihood 
and impact, assesses their severity, and devises appropriate mitigation strategies 
such as risk transfer, avoidance, reduction, or acceptance. The risk register is a 
comprehensive, pertinent, and effective tool for minimizing risks and has been 
approved by the BAC in its 13th meeting.
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5. Audited Financial Statement 2022
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